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Osaki: Thank you for waiting and for taking time out of your busy schedules to join us today for the financial
results briefing of EBARA Corporation for the fiscal year ended December 2023. It is time for us to start the
presentation.

At 3:00 PM today, we disclosed the results for the fiscal year ended December 2023 on the TSE platform as
well as on our website. We hope that you will join us while looking at the documents.

| will now introduce our presenters.

First, Masao Asami, Director, President, and Representative Executive Officer.

Asami: Hello, everyone. Thank you for your attendance.

Osaki: Next is Shu Nagata, Executive Officer, and President of Building Service & Industrial Company.
Nagata: | am Nagata. Thank you.

Osaki: Next is Takanobu Miyaki, Executive Officer, and President of Energy Company.

Miyaki: My name is Miyaki. Thank you.

Osaki: Next is Teruyuki Ota, Executive Officer and President of Infrastructure Company.

Ota: My name is Ota. Thank you.

Osaki: Next is Hideki Yamada, Executive Officer, and President of Environmental Solutions Company.



Yamada: My name is Yamada. Thank you for your attendance.

Osaki: Next is Masao Hodai, Executive Officer, and Chief Operating Officer of Precision Machinery Company.
Hodai: My name is Hodai. Thank you.

Osaki: Next is Shugo Hosoda, CFO and Executive Officer responsible for Investor Relations.

Hosoda: | am Hosoda. Thank you for your attendance.

Osaki: I, Osaki from Corporate Strategic Planning Division, will act as moderator. Thank you.
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Today's schedule is as follows: CFO Hosoda will give an overview of the financial results, followed by a
presentation of the forecast for FY2024 by President Asami. Afterwards, we will take questions from the
participants. The meeting is scheduled to end at 7:00 PM.

Now, Hosoda will begin the explanation.



Points of Results

EBARA

I FY23 Results I FY24 Forecast
Yoy* Change Vs. Plan* Yoy*
Orders ¥820.5 B. e o Orders ¥834.0 B. e -2
¥7848B. ¥12.3B. ¥67.6B.
Revenue ¥759.3 B. 1o 7% Revenue ¥827.0 B. <855 7
. ¥15.4B. ¥15.08. y ¥0.98B.
Operating Profit ¥86.0 B. +219% 7 1212% 7 Operating Profit ¥87.0B. +1.1%
OP Ratio 11.3% +0.9pts +1.8pts OP Ratio 10.5% -0.8pts
* » +5% change or more . -5% change or more - less than +5% change
I Topics
FY23 B Achieved record high results because of continued sales growth and ongoing measures to improve profitability,

despite sluggish semiconductor market and heightened geopolitical risks; operating profit particularly increased

Results B Orders, revenue and operating profit all recorded higher than planned
H High levels of profit will be maintained, however due to accelerated investment in growth, focused on the Precision
FY24 ; e 2 : >
Machinery Segment, especially in human capital, through measures such as aggressive recruitment, etc., we expect
Forecast operating profit ratio to decline
B FY23, annual dividend per share raised to ¥229 (vs. plan of ¥195
Other 5 s.p )

B FY24, planned annual dividend of ¥230 per share (interim: ¥115/year-end: ¥115)

Hosoda: Let me start with the consolidated financial results for the fiscal year ended December 2023. There
are three main points.

First, | think we can say that the financial results for this fiscal year were generally good. In terms of the
business and management environment, the semiconductor market was sluggish, the geopolitical situation
remained uncertain, and business conditions were not necessarily favorable. Despite these circumstances,
the Group's business performance was up YoY in all five segments, and the Group's business performance
reached a new record high.

The second point is that although the Precision Machinery Segment has been the driving force behind our
growth for the past few years, benefiting from the extraordinary growth of the semiconductor market, for
FY2023 other segments, especially Building Service & Industrial and Energy, drove the growth in profit. We
believe this shows the benefits of the Group’s unique business portfolio.

Third, orders, revenue, and operating profit all exceeded our most recently disclosed forecast. Orders and
revenue were slightly higher, but operating profit was particularly high. Some may call our forecasting
capabilities into doubt, but the background to this is the transitory aspect of a positive event that could not
have been anticipated in Q3. In addition, the profitability of each business segment improved more than
expected as a result of the profitability improvement measures that we have been steadily implementing.

Regarding our forecast for FY2024, we plan to achieve a profit level higher than that of 2023, while continuing
to make solid investments in growth and infrastructure for the future.

With respect to shareholder returns, our plan for FY2023 was initially an annual dividend of JPY195 per share
linked to business performance based on the policy of a dividend payout ratio of 35% or more, however we
have decided to raise the dividend to JPY229 per share.



1. FY23 1-4Q Summary of Results

I will continue with the details.

1. FY23 1-4Q Summary of Results

EBARA

Consolidated EaARA
{billions of yen) FY23 Plan
FY22 1-4Q FY23 1-4Q Change % Change Change %
Announced date (m/d/y) 23/11/14
a b (b-a)/a 0> b-c (b-g)/c
Orders 815.2 820.5 +5.3 +0.7% 790.0 +30.5 +3.9%
Revenue 680.8 759.3 +784 +11.5% 747.0 +12.3 +1.7%
Operating Profit 70.5 86.0 +15.4 +21.9% 71.0 +15.0 +21.2%
OP Ratio 10.4% 11.3% +0.9pts 9.5% +1.8pts
G 50.4 60.2 +9.7 +19.4% 52.3 +7.9 +15.3%
to Owners of Parent
RoIC* 11.6% 12.2% +0.6pts 10.4% +1.8pts
ROE 15.0% 15.7% +0.7pts 13.9% +1.8pts
IExchange Rate**
Vs. USD (JPY) 13137 140.50 +9.13 130.00 +10.50
Vs. EUR (JPY) 137.97 151.90 +13.93 137.00 +14.90
Vs. CNY (JPY) 19.50 19.83 +0.33 19.50 +0.33

5

*1.ROIC: As of FY23, the numerator in the ROIC calculation formula has been changed from “income attributable to owners of the parent” to "NOPLAT (Net Operating Profit Less Adjusted Taxes)" as follows.
New ROIC Formula: NOPLAT (Net Operating Profit Less Adjusted Taxes)/{interest-bearing debt (average between beginning and end of period)+equity attributable to owners of the parent (average between beginning and end of period)}

FY22 ROIC is also calculated using the new formula for comparison. (11.2% in former ROIC calculation)
*2, Exchange Rate: FY23 rates are simple averages of quarterly average rates

Please see page five. These are the consolidated results for the full FY2023.

| will explain the YoY comparison.



Orders were almost on par with the previous year, with a slight increase. Revenue increased by JPY78.4 billion
to JPY759.3 billion, operating profit increased by JPY15.4 billion to JPY86 billion, and the operating profit ratio
was 11.3%, 0.9 percentage points higher than last year. Profit attributable to owners of the parent company
was JPY60.2 billion, reaching the JPY60 billion level for the first time.

The results were higher in all categories than our plan disclosed in November shown on the right side of the
table in blue.

1. FY23 1-4Q Summary of Results

Segment s
(billions of yen) FY23 Plan
FY22 1-4Q FY23 1-4Q Change % Change %
Announced date (m/d/y) Nov/14/23
a b (b-a)/a c = (b-9)/c
Orders 815.2 820.5 +5.3 +0.7% 790.0 +30.5 +3.9%
Total Revenue 680.8 759.3 +78.4 +11.5% 747.0 +12.3 +1.7%
Operating Profit 70.5 86.0 +154 +21.9% 71.0 +15.0 +21.2%
OP Ratio 10.4% 11.3% +0.9pts 9.5% +1.8pts
Building Orders 204.8 221.3 +16.4 +8.0% 220.0 +1.3 +0.6%
Service & Revenue 193.5 2221 +28.6 +14.8% 210.0 +12.1 +5.8%
Operating Profit 114 15.7 +4.3 +38.0% 13.0 +2.7 +21.1%
Industrial OP Ratio 5.9% 7.1% +1.2pts 6.2% +0.9pts
Orders 148.0 222.7 +74.7 +50.5% 217.0 +5.7 +2.7%
Ener Revenue 143.6 167.2 +23.6 +16.5% 165.0 +2.2 +1.4%
JEneroy Operating Profit 169 223 +5.4 +31.9% 14.5 +7.8 +54.1%
OP Ratio 11.8% 13.4% +1.6pts 8.8% +4.6pts
Orders 53.5 56.6 +3.0 +5.7% 49.0 +7.6 +15.6%
infrastnicture Revenue 46.2 50.1 +3.9 +8.5% 50.0 +0.1 +0.4%
Operating Profit 3.9 4.6 +0.6 +17.3% 3.0 +1.6 +53.5%
OP Ratio 8.5% 9.2% +0.7pts 6.0% +3.2pts
. Orders 105.8 100.8 -4.9 -4.7% 90.0 +10.8 +12.1%
Environmental Revenue 73.7 71.5 =21 -3.0% 71.0 +0.5 +0.8%
Solutions Operating Profit 36 6.9 +3.2 +89.0% 5.0 +1.9 +38.7%
OP Ratio 5.0% 9.7% +4.7pts 7.0% +2.7pts
o Orders 301.5 217.7 -83.7 -27.8% 213.0 +4.7 +2.2%
Precision Revenue 2222 246.9 +24.7 +11.1% 250.0 -3.0 -1.2%
Machinery Operating Profit 36.1 38.2 +2.1 +5.8% 36.0 +2.2 +6.3%
OP Ratio 16.3% 15.5% -0.8pts 14.4% +1.1pts
Orders 1.3 1.1 -0.2 -14.9% 1.0 +0.1 +16.6%
Others, Revenue 14 1.1 -0.2 -18.8% 1.0 +0.1 +20.0%
Adjustment ~ Operating Profit 715 -1.8 -0.3 - -0.5 =353 =
OP Ratio -104.3% -156.9% -52.6pts -50.0% -106.9pts

I will now compare each the YoY results of each segment. The left-hand side of the table shows the comparison
with the previous year, while the right shows the comparison to the plan disclosed in November 2023.

In the Energy Segment, multiple large-scale orders in excess of JPY10 billion pushed orders up 50% from the
previous year.

Both the Building Service & Industrial and Infrastructure Segments also increased over the previous year.
Environmental Solutions remained mostly unchanged, but orders decreased significantly in the Precision
Machinery Segment, affected by the sluggish semiconductor market.

Although there were favorable and unfavorable results among segments, overall consolidated revenue was
slightly above last year's level.

Revenue was slightly lower in Environmental Solutions but increased in every other segment. Operating profit
in all five segments improved from the previous year, especially Energy and Building Service & Industrial.

Next, regarding the difference from the FY23 plan figures released November 14 on the right-hand side, orders
were higher at the end of the year than at the time of the Q3 announcement due to additional orders for
relatively large after-sales projects in the Environmental Solutions Segment.

As for revenue, this time, Building Service & Industrial is up significantly. The upward swing is mainly due to
higher-than-expected sales growth in the domestic and Chinese markets toward the end of the period.



Operating profit was boosted by unexpected year-end sales of relatively high-margin after-sales services in
the Energy Segment, including emergency response services for customers, and by better-than-expected
results from cost reductions and other measures to improve profitability in other segments.

The results of each of the various segments are up from the plans disclosed November 14, 2023.

1. FY23 1-4Q Summary of Results
Breakdown of Changes in Operating Profit E2A

I Increased because of higher revenue and improved profitability despite increase in fixed costs

Driven by Building Service & Industrial,
Energy, and Precision Machinery (+)

+7.8 (billions of yen)
+274
+3.7 86.0
-0.3
70.5 _23.1

Improved profitability

in each segment (+)
Increase in labor costs as well as
R&D expenses, depreciation and
amortization, etc. (-)

FY22 1-4Q Revenue Profitability Fixed Foreign Others FY23 1-4Q

Cost Exchange

Page seven, please.

Operating profit increased from JPY70.5 billion in FY2022 to JPY86 billion in FY2023, making for an increase of
JPY15.4 billion.

In FY2023, fixed costs increased overall to JPY23.1 billion, including a significant increase in labor costs due to
the impact of performance-linked bonuses and efforts to ensure we can acquire necessary human resources,
as well as R&D expenses, which had a negative impact on profits.

However, profitability improved by JPY7.8 billion. There was a slight deterioration of profitability in the
Precision Machinery Segment due to project mix and other factors, but there was steady improvement in all
other segments, contributing to the increase.

Foreign exchange factors contributed JPY3.7 billion, with a slight contribution from the impact of the yen's
depreciation. As a result of the above factors, we ended the year with operating profit at JPY86 billion.



1. FY23 1-4Q Summary of Results

Revenue by Region ==
2713
Japan 253.8
I 455
Overseas 427.0 488.0

Middle Others
I 1315 Fast 4%
China 110.3 5% Japan

Europe

36%
psia (oxcl, N 139.7 iy “
FY23 1-4Q

China) L=

North
North I s0.0 - F
. 57.6 +40.3% America Revenue Composition
11% Domestic 36%
I 630 Overseas 64%
Europe 56.8 |+12.5%
Il 3907 billions of yen
Middle East 358 |+10.8% ( yen) '
Upper bar: FY23 1-4Q Asia (excl. China) g
. . 18%
Eibers = 239"17 Lower bar: FY22 1-4Q o 7%

O YoY

“Revenue by Region” indicates revenue on the basis of the geographical location where the goods are sold
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Page eight shows revenue composition by region.

The dark blue area of the pie chart on the right shows the composition of revenue outside of Japan. 64% of
sales in FY2023 were overseas, a high level that has been increasing year by year.

In the bar graph on the left, the upper row shows FY2023 results, and the lower row shows the preceding
fiscal year, FY2022. As you can see, the upper row indicates we have grown in all regions YoY.

By region, in China, although there was a slowdown in the construction market, customer investments
remained firm in the industrial market, public infrastructure market, petrochemical, electric power, and
semiconductor-related markets, and other markets our business faces, resulting in YoY sales growth.

Sales in North America and the Middle East were also strong, especially for the Energy Segment. Particularly
in North America, in the Building and Industrial Segment, the increase from the consolidation of Hayward

Gordon, a Canadian company acquired in Q3 of 2022, is contributing to inorganic sales growth.

Please also refer to page 35 for detailed information on regional trends by segment over time.



2. FY23 1-4Q Results by Segment

We will now move on to the details of each segment’s performance.

2. FY23 1-4Q Results by Segment

Building Service & Industrial

EBARA

(Billions of yen)
I Results
Orders
Y22 mRY23 | ooaeas
JaREes
1026
47.352.2
=

1Q 1-2Q 1-3Q 1-4Q
Operating Profit
15.7

104 114

67 72
39 48
“n I

Q@ 12Q  13Q  14Q
I S&S* Revenue

*Service & Support

S&S
439
FY231-4Q

S&S Ratio
23% Products
1722

10

Revenue
2221
1935

161.8
106.5 377
89.5

1Q 12 1-3Q@  1-4Q

OP Ratio
7.5%
" gam 65% L%
— - .
54% 52% 5.9%

49%

Q120 13 14Q
I Revenue by Region
Middle East%
Europe 6.6, ‘
232 FY231-4Q Japan
North 'Domestic a0 T

America

155 ‘verseas 58%

62.0

I Key Changes from FY22

® Capital investment in Japan remains strong; however, GDP growth
Environment continues at a slow pace in Europe, the Middle East, and China
® China’s building equipment market stalls due to restrained real
estate investment

Strong in China for products for industrial and public sector
Orders markets

Increased due to consolidation of North American pump
manufacturer acquired FY22

In Japan, similar performance to FY22

R Increased globally, including in Japan
EVENUE 5 |ncreased in North America due to consolidation effect

Onaratin m Revenue increased (+)
P , 9 Price revisions, etc. spurred improved profitability (+)
Profit m Labor and R&D expenses increased (-)

l Breakdown of Changes in Operating Profit

487 +34
15.7
FY22 1-4Q Revenue Profitability Fixed Foreign FY23 1-4Q

Cost Exchange

On page 10, we start with the Building Service & Industrial Segment. Orders, revenue, and operating profit all
exceeded FY2022 results. In general, the building equipment market saw a slight slowdown overseas, while
domestic capital investment remained strong. In China, although real estate markets conditions are sluggish,
there is increased demand for energy-efficient products and increasing investment in public infrastructure,
which spurred increased orders.



Revenue increased over the same period of FY2022 due to increased orders and the effect of price revisions.
Operating profit increased due to increased revenue, improved profitability from product price revisions, as
well as inorganic growth from the Hayward Gordon acquisition.

2. FY23 1-4Q Results by Segment

Energy Eadaa
(Billions of yen)
I Results I Key Changes from FY22
Orders Revenue Market M Robust LNG market in North America
2207 Environment| ® Petrochemical projects in North America, Asia, and the Middle
38 East were active in the downstream oil and gas market
148.0) 143, 5
1014 o35 — 9591155 ® Several large orders in North America, Asia, and the Middle East
62.3 sgz Su5 620’ Orders spurred increase
201 . 28 - B S&S orders increased far more than predicted, however were
weak compared to previous term
12 1-3Q  1-4Q 1Q 1-2Q  1-3Q B Strong sales in China for petrochemicals and power generation

Operatmg Profit
223

169
126
82

s 11 .
1Q 12 1-3Q  1-4Q
I S&S* Revenue

*Service & Support

231-4Q Products
708
S&S Ratio

1

OP Ratio
f0.6% 13.4%
6%
9.2% //

5.5% 11.8%
83%
6.6%

3.1%
1Q 1-2Q  1-3Q 1-4Q

I Revenue by Region

other  junan

Middle East 2 °
32 4FFY231-4Q

Domestic 6%

Europe Asia
15.3 orth ‘)verseas 94 63

America
35.7

B |ncreased in the Middle East, North America, and Asia (including
Revenue Japan)
B Product revenue and S&S revenue greatly increased

= W Revenue increased (+)

Operat.lng B |mproved profitability due to selective acceptance of orders,
Profit increased S&S orders, and price revisions (+)

B Fixed costs rose as planned due to service center
consolidation costs and investments in labor (-)

I Breakdown of Changes in Operating Profit

+5.5 +3.1 +0.8 22.3

3 N .
FY23 1-4Q

FY22 1-4Q Revenue Profitability Fixed Foreign

Cost Exchange

Next is the Energy Segment. Orders, revenue, and operating profit all exceeded those of FY2022. A robust
LNG market mainly in North America, and petrochemical projects in North America, Asia, and the Middle East,

resulted in strong orders for the Group in these regions.

Orders for petrochemicals and electric power are particularly strong in China, and the level of orders for
service and support has remained high since 2022, exceeding our initial forecast. However, a slight downward
trend in 2H of the fiscal year can be seen in the status of service and support in the energy business.

Revenue in North America, the Middle East, and Asia, including China, increased due to strong orders for
products, while sales in the service and support business also remained strong.

Operating profit increased due to the effect of increased revenue, improved profitability of product sales, and

the effect of price revisions.

10



2. FY23 1-4Q Results by Segment

Infrastructure o
(Billions of yen)
I Results I Key Changes from FY22
Orders Revenue B Domestic public pump market remains steady due to
= - Environment the investment in advanced disaster prevention and
22 g e aging measures in line with the "Five-Year Acceleration
Zp = of National Land Resilience Measures”

5
FY23 432
36.1
25925.2
146156 I

6.6
1Q 1-2Q  1-3Q 1-4Q

1Q 1-2Q 1-3Q 1-4Q
Operating Profit OP Ratio

44 kS i 44 o 46 25.2%

= 2 B.7% S J01*
103% 929
15.0%
8.9% 8.5%
1Q 1-2Q  1-3Q  1-4Q

1Q 12 1-3Q 1-4Q

I S&S* Revenue I Revenue by Region
*Service & Support North America Middle East
0.5 “ 0.4
Asia
FY23 1-41
FY231-4Q Products 22 ) ¢
S&S 58S Ratio 257 Domestic 87%

244
49% Overseas 13%.
Japan
435
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Next is the Infrastructure Segment.

B [ncreased in Japan due to several large project orders

Orders B Increased overseas for water infrastructure projects
R B Increased in Japan for public sector
EVENUE g Overseas increased in Southeast Asia
Operating B Revenue |ncreas_ed (+)
Profit B Revenue recognized from completed part of

profitable project (+)
B Labor and system investment costs increased (-)

I Breakdown of Changes in Operating Profit

+1.9 +0.3
3.9 +0.0 4.6
- B -
FY22 1-4Q Revenue Profitability Fixed Foreign FY23 1-4Q
Cost Exchange

Orders, revenue, and operating profit all exceeded those of FY2022. In Japan, demand for renewal and repair
of pump facilities was strong, and orders exceeded those of FY2022, partly due to the receipt of several large
orders in 2H of FY2023. Orders for overseas water infrastructure projects also increased.

Operating profit increased from FY2022 due to the effect of increased revenue from sales growth both in
Japan and overseas and recognized revenue from completed part of a profitable project.

11



2. FY23 1-4Q Results by Segment

Environmental Solutions

EBARA

(Billions of yen)
I Results
Orders
FY22 FY23 105.2100.8
768
= 162492 58.2

“m 'l

1Q  12Q 130 1-4Q
Operating Profit
6.9

.6

33: 3
2.6
19 1.8
B |

Q12 13Q  14Q
I O&M* Revenue

*Operation & Maintenance

EPC
149

FY231-4Q
O&M Ratio
79%

0&M
56.6

13

Revenue

737715

1Q 12 1-3Q@  1-4Q

OP Ratio
10.2% 9
° 85% 9.7%
‘\’\7'3%/‘
9.1%

26% %
0.9%

1Q 12  1-3Q 1-4Q

I Revenue by Region
Asia -

43
FY23 1-4Q
Domestic 94%
Overseas 6%

Japan
67.1

I Key Changes from FY22

Market ® Demand for new construction of waste treatment facilities for
Environment public use remains stable as in past years

#EPC: Faciity engineering, precuramant, and construction

B Two large projects +D30: Design, buid and operate facifies long-term
FY22 1-4Q FY23 1-4Q
« Wast lant Pr:1
wa’: Z”:Me: p" :E;:O;J_ : - Waste treatment plant DBO* PJ - 1
e reupmegt e - Lifespan extending renovation P)

- Long-term O&M contract: 3 i i
 Waste veatment plant lifespan extending renovation p);2 10 Long-term D&M contract

Orders

B Temporary decrease in revenue from EPC orders due to timing
of orders in previous years
B Increased Operation & Maintenance revenue (O&M)

Revenue

z B O&M ratio increased (+)
OPerat.mg B Increased profitability of electricity sales business (+)
Profit ®m Improved profitability, as there were no one-time additional
costs such as that occurred in FY22 (+)

l Breakdown of Changes in Operating Profit

+4.2 +0.0 6.9
-0.6
3.6
m -
FY22 1-4Q Revenue Profitability Fixed Foreign FY231-4Q
Cost Exchange

Continuing on, in the Environmental Solutions Segment, orders and revenue declined slightly from FY2022,
but operating profit increased significantly.

Orders decreased compared to FY2022, when we received four large orders, but we did receive two orders in
FY2023, one for a large DBO project and another for a long-term comprehensive project. As a result, although
orders decreased, they remained at a high level exceeding JPY100 billion.

Revenue was affected by the small number of orders received for EPC projects in previous years. However,
Operation & Maintenance revenue remains stable. Operating profit increased due to an increase in the ratio
of O&M sales to total sales, improved profitability in the electricity sales business, and the absence of one-
time expenses that occurred in FY2022.

12



2. FY23 1-4Q Results by Segment
Precision Machinery

EBARA

(Billions of yen)

I Results
Orders
FY22 FY23 3015
2209 217.7
164.6 152.7
sasy, 0 702 I I
=
1Q 1-2Q  1-3Q  1-4Q

Operating Profit

38.2

36.1
255271
139126
47 34
=} .
Q  1-4Q

1Q 1-2Q 1-3

I S&S5* Revenue I

*Service & Support

S&s
711 FY231-4Q
S&S Ratio
29%

Products
1758

14

America
29.2

Revenue

2469
184,5 2222
1564

116.9
., 960
431564 .
=
1Q 1-2Q 1-3Q 1-4Q
OP Ratio
16.3% 16.3%
14.5%
E—
11.0% -
/-//14.7% 15.5%
o« 108%

1Q 12  1-3Q 1-4Q

Revenue by Region
Europe Other
25.3 13
Japan
oren FY231-4Q e

Domestic 229%

verseas 78%,

136.4

I Key Changes from FY22

Market B Demand for semiconductors has bottomed out and
Environment customer inventories have been normalizing, however
full-scale investment to increase production has not yet
resumed

B Chinese semiconductor manufacturers continue active
investment

W Decreased in both components and CMP

Orders m S&S increased in CMP but decreased in components

R ® CMP increased
EVENUE  w Components decreased due to S&S order slow down

B Revenue increased (+)
m Profitability decreased due to lower S&S ratio (-)
B Labor, R&D, and inventory management costs increased(-)

Operating
Profit

I Breakdown of Changes in Operating Profit

+11.6

36.1 32 +2.9 38.2
. ) .
FY22 1-4Q Revenue Profitability Fixed Foreign FY231-4Q

Cost Exchange

Finally, it is the Precision Machinery Segment. Orders were significantly lower than in fiscal year 2022, but
both revenue and operating profit ended higher. While investment continues to be active in China, globally
the semiconductor market is not in a full-fledged recovery yet, with capital investments being postponed or

partially cancelled.

In response to this, our orders were down JPY83.7 billion from FY2022 to JPY217.7 billion, despite an increase
in orders from Chinese customers. As for sales, CMP sales increased due to the steady progress in the backlog
of orders received at the beginning of the period. However, overall sales also decreased due to a decline in
service and support sales such as the overhaul of components, which were affected by the low utilization

rates of customer plants.

Operating profit increased from FY2022, despite a decrease in service and support sales and an increase in
fixed costs, because of increased revenue and the large impact of foreign exchange rates on this segment.

That concludes the explanation of the financial results for FY2023.
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EBARA

3. FY24 Forecast

15
Asami: Now, | will explain our full year forecast for 2024.

3. FY24 Forecast

Consolidated ERARA
(billions of yen) Change % FY23 Results FY24 Plan Change %
Announced date (m/d/y) Feb/14/24 Feb/14/24

a b b-a (b-a)/a d - (d-9)/c

Orders 820.5 834.0 +134 +1.6% 367.6 384.5 +16.8 +4.6%
Revenue 7593 827.0 +67.6 +8.9% 363.8 402.5 +38.6 +10.6%
Operating Profit 86.0 87.0 +0.9 +1.1% 337 385 +4.7 +14.0%
OP Ratio 11.3% 10.5% -0.8pts = 9.3% 9.6% +0.3pts >
Profit Attributable to 60.2 60.8 +05 +0.9% 20.5 253 +4.7 +22.9%
Owners of Parent
ROIC 12.2% 11.0% -1.2pts
ROE 15.7% 14.2% -1.5pts
Annual Dividend per share 229 230 +1

I Exchange Rate”
Vs. USD (JPY) 140.50 140.00 -0.50 134.79 140.00 +5.21
Vs. EUR (JPY) 151.90 150.00 -1.90 145.66 150.00 +4.34
Vs. CNY (JPY) 19.83 19.50 -0.33 19.46 19.50 +0.04

* Exchange Rate: FY23 exchange rates are simple averages of quarterly average rates; FY24 rates are assumed exchange rates the year

16

Please refer to page 16.

Regarding the business environment in 2024, we recognize that geopolitical risks are increasing, including the
protracted situation in Ukraine, ongoing global inflation, concerns about economic recession mainly in China,
Europe, and the United States, and the tightening of semiconductor export control regulations due to the
conflict between the United States and China. The markets we serve also continue to require close monitoring
of the impact of these factors.
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We also see that the slump in semiconductor demand has bottomed out, but although customers are making
progress in normalizing product inventories, we have yet to see a full-fledged resumption of investment in
increased production.

Under these circumstances, for 2024, we expect orders to increase by JPY13.4 billion to JPY834 billion,
revenue to increase by JPY67.6 billion to JPY827 billion, and operating profit to increase by JPY1 billion to
JPY87 billion, resulting in an operating profit margin of 10.5%, ROIC of 11%, and ROE of 14.2%, with an annual
dividend per share of JPY230.

We are assuming the exchange rate to be as shown on the slide.

3. FY24 Forecast

Segment EaAA
1-4Q 1-2Q
(villions of yen) FY23 24 FY24 Plan Change Change % FY23 24 FY24 Plan Change Change %
Announced date (m/d/y) Feb/14/24 Feb/14/24
a b b-a (b-a)/a c d d-c (d-c)/c
Orders 820.5 8340 +134 +1.6% 367.6 3845 +16.8 +4.6%
— Revenue 7593 827.0 +67.6 +8.9% 363.8 4025 +386 +10.6%
Operating Profit 86.0 87.0 +0.9 +1.1% 337 385 +4.7 +14.0%
OP Ratio 113% 10.5% -0.8pts 93% 9.6% +0.3pts
Orders 2213 2300 +86 +39% 1110 117.0 +59 +53%
Building Service & Revenue 2221 2300 +78 +3.5% 1065 1130 +6.4 +6.1%
Industrial Operating Profit 157 165 +0.7 +4.8% 6.7 6.5 02 -35%
OP Ratio 71% 7.2% +0.1pts 63% 5.8% -0.5pts
Orders 222.7 200.0 -22.7 -10.2% 1014 84.0 -174 -17.2%
Energy Revenue 167.2 2000 +327 +19.6% 794 96.5 +17.0 +214%
Operating Profit 223 200 -2.3 -10.5% 73 9.0 +1.6 +22.9%
OP Ratio 13.4% 10.0% -34pts i 9.2% 9.3% +0.1pts
Orders 56.6 550 -16 2.5% 252 250 02 1%
e Revenue 50.1 510 +08 +1.6% 292 305 +12 +4.2%
Operating Profit 46 40 -06 -131% 44 40 04 0.1%
OP Ratio 92% 7.8% -14dpts 15.0% 13.1% -1.9pts
Orders 100.8 68.0 328 326% 492 240 252 513%
Environmental Revenue 75 80.0 +84 +11.8% 309 385 +75 +24.3%
Solutions Operating Profit 69 60 -09 -135% 26 35 +0.8 +33.0%
OP Ratio 9.7% 7.5% -2.2pts 8.5% 9.1% +0.6pts
Orders 2177 2800 ~622 +28.6% 799 1340 ~540 +67.6%
Precision Revenue 246.9 265.0 +18.0 +7.3% 1169 1235 +6.5 +5.6%
Machinery Operating Profit 382 415 +32 +84% 126 16.0 +33 +26.8%
OP Ratio 15.5% 15.7% +0.2pts . 10.8% 13.0% +2.2pts
Orders 11 10 0.1 142% 05 05 0.0 154%
Others, Revenue 11 10 -0.1 16.7% 06 05 0.1 -19.5%
Adjustment Operating Profit 18 -10 +08 - 00 05 05 -
OP Ratio -156.9% -100.0% +56.9pts ) 91% -100.0% -109.1pts
17

Please turn to page 17. | would like to explain the main points of the forecast by segment.

Orders are expected to return to Precision Machinery in 2H of the fiscal year due to the anticipated recovery
of the semiconductor market. We expect to increase this amount by JPY62.2 billion to JPY280 billion.

In the Energy Segment, revenue is expected to be JPY200 billion, an increase of JPY32.7 billion from FY2022,
due to some large orders and sales recorded in FY2023.

| will explain the breakdown of operating profit on the next page.
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3. FY24 Forecast

Breakdown of Changes in Operating Profit

I We expect profit levels higher than FY23, despite increased investments in growth and infrastructure

86.0 +0.7 +3.2 +0.8 87.0
-23 -0.6 -0.9
1. Increased revenue (+)
+ Capital investment in semiconductor market
% has bottomed out
Decreased S&S revenue (-) * Market expected to gradually move toward
« Demand may fall compared to full recovery in second half of FY24
strong FY23 (-) 2. Improved CMP earnings (+)
+ Decrease in order backlog at + Strong S&S demand
beginning of FY24 (-)
FY23 1-4Q Building Energy Infrastructure Environmental Precision Others FY24 1-4Q
Consolidated Service Solutions Machinery Consolidated Plan
& Industrial

18

Please turn to page 18.

Operating profit for 2024 is expected to be JPY87 billion, an increase of JPY1 billion from the previous year of
JPY86 billion. | would like to explain the reasons for the increase in profit.

For FY2024, we expect an improvement in earnings due to an increase in sales and a mix of CMP projects. We
plan to increase profits compared to FY2023, as larger contribution to profits from Precision Machinery will
offset the decrease in profits from the Energy Segment, where we expect demand for service and support to
settle down.

We are also planning to make capital investments to increase the production capacity of the Precision
Machinery Segment. In addition to this, it is necessary to secure human resources and invest in human capital.
In addition, we will continue to aggressively pursue the enhancement of our management infrastructure,
including the introduction of ERP for the Group, as well as research and development for new energy markets,
such as hydrogen and ammonia, necessary for the energy transition.

As for the operating profit margin, we plan for it to decrease from the previous year, but we will continue to
aim to achieve a high profit level.
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3. FY24 Forecast 5

Shareholder Returns Eara

B FY23, annual dividend per share scheduled to be ¥229 (+¥36 compared to FY22)
W FY24, annual dividend per share planned to be ¥230 (+¥1 compared to FY23)

M Dividends per share (¥)
Consolidated payout ratio (%)

352
333 2 -
24.8
H 163
2018 2019 2020 2021 2022 2023 2024
Dividend Policy Scheduled Plan

Dividend payout ratio is linked to business performance for the relevant FY, targeting a consolidated payout ratio of
35% or more

19 °

Regarding shareholder returns, we aim to achieve a consolidated dividend payout ratio of 35% or more.

In FY2023, the annual dividend per share is scheduled to be revised to JPY229. This is an increase of JPY36

from FY2022, and the consolidated dividend payout ratio is expected to be 35%.

For FY2024, we plan to raise the dividend to JPY230 per share.

4. Progress of Medium-term

Management Plan E-Plan 2025

20 ©

Next, | would like to explain the progress of our medium-term management plan, E-Plan 2025, which we

announced in February 2023.

17



4. Progress of Medium-term Management Plan E-Plan 2025 5

Positioning of E-Plan 2025 =

Achieve top-line growth primarily in Building Service & Industrial and Precision Machinery Businesses, while
maintaining the high level of efficiency and profitability achieved in E-Plan 2022

Reinforce the Business creation: Technology.SI:‘a:;rrl:.our Globe.”

foundations for further Creating value from the

Solve social issues through our businesses

rowth ¢ i
9 customers RE5 pectlve Reduce GHG emissions by an amount equivalent to
approximately 100 million tons of CO,
Deliver water to 600 million people
B r— O Contribute to development of ICAC5: aim for 14A
Accel market-in mind: Backcasting

Economic Value

1 0 % or higher
15 5 or higher roic  10% or more Indicator of
Corporate Value:
M 10%orhigher ROE 15%0r more 1 tillhon yen
Operatin P
Pr%ﬁt Ratgio 104+ i 6 5 or higher G Revenue 1 trillion market cap

Revenue CAGR in Pre GRIEED AG yen scale
Machinery =

y atribuitable to owners of parent (average amotst of the beginning and and of fical yeank

21 Copyright(c) Ebara Corporation, Allrights reserved “ROKC: NOPLAT (Nt Operats tLezs Adjustod Taxes) +

E-Plan 2025 was formulated by backcasting from the long-term vision, E-Vision 2030, of where we want to be

in 2030, and by addressing issues that emerged from the summary of E-Plan 2022.

To accelerate our efforts to transform from product-out to a market-in perspective, we are further
strengthening our competitiveness in each of our businesses under the theme of customer-driven value

creation. The target indicators for economic value are as shown here.
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4. Progress of Medium-term Management Plan E-Plan 2025

E-Plan 2025 Financial Targets

EBARA

B [n FY23, we achieved greater results than FY22 for each indicator and improved each segment’s operating profit
ratio more than planned, despite also pursuing aggressive investments in product and system development to

upgrade management infrastructure and expand the solutions business

B |n FY24, we aim to maintain high levels of efficiency and profitability, despite aggressive investment to ensure

achievement of FY25 targets

FY22 Results FY23 Results FY24 Plan FY25 Targets

ROIC* 11.6%
Efficiency
ROE 15.0%
P Operating
Profitability Profit Ratio 10.4%
Growth REVENLE CAGR (¥680.8 B.)
(Revenue)

12.2%

15.7%

11.3%

11.5%
<FY22-23>
(¥759.3 B)

11.0%

14.2%

10.5%

10.2%
<FY22-24>
(¥827.0 B.)

10%

or higher

15%

or higher

10%
or higher

7%
or higher
<FY22-25>

*ROIC Formula: NOPLAT (Net Operating Profit Less Adjusted Taxes)/{interest-bearing debt (average between beginning and end of period)+equity attributable to owners of the parent (average between beginning and end of period)}

22

First, let me explain the progress of our financial targets.

As shown here, our results for FY2023 were 12.2% ROIC, 15.7% ROE, 11.3% operating profit ratio, and 11.5%

revenue CAGR, all of which were higher than in FY2022.

During the period of E-Plan 2025, the plan emphasizes investments for growth and infrastructure investments
to strengthen the competitiveness of each business in order to achieve the vision of what we want to be in
2030. At the same time, we aim to exceed the high levels of efficiency and profitability indicators we have

built up to date.

In 2023, we made sure to execute our investments, while we steadily improving the earning power in each of

our segments. All indicators ended higher than in 2022.

In 2024, we plan to invest more in growth and infrastructure than in 2023. At the same time, we plan to
maintain high levels of efficiency, profitability, and growth, however at a slightly lower level than in 2023.
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4. Progress of Medium-term Management Plan E-Plan 2025 5

E-Plan 2025 Financial Targets (Growth) =
Revenue (billions of yen)
Consolidated Building Service & Industrial Precision Machinery
0% or highe’

827.0

: A4
.0% or W'
igher R .
; 6.0% or high PG
Target: CAGR target: €
265.0
246.9
222.1 230.0 2222
A%
V\Q;,\{\\
CAGR 9.2%
plan
Fy22 FY23 FY24 FY25 FY24 FY25 FY22 Fy23 FY24 FY25
Plan Target Plan Target Plan Target

E-Plan2025: == E-Plan 2025 === E-Plan 2025 ===

23

As growth indicators, we have set a revenue CAGR of at least 7% for the entire company, at least 6% for
Building Service & Industrial, which we have positioned as a growth business, and at least 15% for Precision
Machinery.

As shown in the graphs here, the progress of the entire company and Building Service & Industrial is on track,
while the progress of Precision Machinery is slightly delayed due to the current ongoing slump in capital

investment in the semiconductor market.

We expect the market to recover from 2H of 2024, and we will steadily implement measures to catch up to
achieve our 2025 target by putting in place a solid structure for this recovery.
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4. Progress of Medium-term Management Plan E-Plan 2025

E-Plan 2025 Cash Allocation

W Steady progress in first year of E-Plan 2025 (3-year plan)
@
[
[

Continue aggressive investment in FY24, especially in growth
In FY24, we will especially accelerate investment in Precision Machinery Segment, looking toward future market expansion
Keep balance between capital efficiency investments and stable shareholder returns

FY24 Investment Areas

m Building Service & Industrial: M&A, etc. to capitalize overseas growth markets

B Energy: Optimization of S&S/manufacturing bases

B Precision Machinery: Construction of domestic & international plants/R&D
buildings

B Investments in new business areas, implementation of ERP throughout Group

(Billions of yen)

FY22 Results FY23 Results

Growth
investment 39.8

Cashin Cash out

CF from

operating
activities*1
180.0

Debt
utilization

FY23-24

2-year cumulative plan

Growth
investment
110.0-120.0

Increased cash on
hand

FY23-25
3-year cumulative plan

Growth
investment
180.0-225.0

CF from
operating
activities*1

Infrastructure
investment

Increased cash
on hand

CF from
operating
CF from activities*1 5
operating 88.2 ! 20.6
o W
52.2
Decreased cash on Debt utilization Increased cash on
= I A "esis
—_—203 e—

Debt reduction

24

*1 CF from operating activities is before deduction of R&D expenses / Growth investment includes M&A
*2 SR: Shareholder returns

This is the change in cash allocation for the E-Plan 2025 period.

The rightmost column shows the three-year cumulative plan at the time of the announcement.

In 2022, there was a large acquisition of over JPY10 billion, but compared to that, there were no large
acquisitions in 2023. However, growth investment and infrastructure investment were generally on par with

2022.

In 2024, as indicated in the red box, we plan to expand and continue our growth investments, including M&A
investments in Building Service & Industrial, optimization of service and support bases in Energy, expansion

of the CMP production plant in Precision Machinery, and construction of a development building in Fujisawa.

In addition to this, we will strengthen our competitiveness by investing in new business areas, such as

hydrogen, and introducing group-wide ERP, not only to strengthen the competitiveness of each business, but

also to launch businesses that will become new earnings pillars and develop the management infrastructure

that will support these businesses to steadily implement investments to reach our 2025 target.
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4. Progress of Medium-term Management Plan E-Plan 2025
E-Plan 2025 Progress & Achievements A

B |n line with E-Plan 2025's Basic Policy, we have reorganized our business into segments based on target
market and introduced the CxO system, we continue to pursue advanced and efficient management
infrastructure and advances in ESG-focused management

Target Markets & Customer Orientation New Value Creation

Promoted development of high value-added solutions

B Reorganized into segments based on target market

B Promoted cross-segment functions to create synergies such
that customers can order products from different segments
seamlessly

Received orders for compressors for new energy projects
Developed world-first hydrogen product

: : . Launched pot type canned motor pump for liguid ammonia
B Promoted investment to increase production, R&D, and .

established new bases

B Established new overseas bases including through M&A -
Future Initiatives /‘
bl

B Launch new products in each segment and strengthen various T e o —— S
. . rogen-firea absorption
customer-oriented measures in S&S market booster pump crzlillerglheater F fcgrt I%Eiecic::n?:gnrigowr e
» BS&l: Strengthen solution sales, strengthen cooperation with overseas
production bases T
» Energy: Optimize S&S bases, full-scale operation of integrated target market Future Initiatives
5 Isefgmesntt O'Qfl:"za“on o e B e o g B Accelerate development of solutions business
nira.; Strengthen support for engineering technology in Southeast Asia 5 . . .
> ES: - Prepare operation of pilot tast facility for chemical recycling B Promote businesses that contribute to carbon nt.eutrallty and the shift
- Stable EPC/DBO orders to renewable energy, such as hydrogen, ammonia, CCUS, etc.
» PM: Continue investment in development and global production capabilities B Continue to invest in new businesses such as land-based aquacu[turel

structural protein, and cultured-meat

Here is a summary of the progress and results of E-Plan 2025 in its first year of implementation, FY2023, in
the priority areas.

First of all, we consider our major achievements to be the transition from a product-based organization to a
target market-based organization and the introduction of the CxO system, effective January 2023.

This shift to a target market-based organization has enabled the Building Service & Industrial Segment to begin
integrated management of its existing standard pumps, chillers, and blower businesses.

In the Energy Segment, the Elliott Group, which handles compressors and turbines, and EBARA, which handles
custom pumps, have united as an organization to begin providing sales, service, and support to common
customers.

As for future initiatives, in order to promote value creation from the customer's point of view, in Precision
Machinery, we will invest in global production and R&D.

In Infrastructure, we will strengthen our engineering services mainly in Southeast Asia.

In the Environmental Solutions Segment, we will work to realize chemical recycling and will construct pilot
plants for chemical recycling using ICFG, incinerator technology using fluidized bed technology, and chemical
recycling of waste plastics.

As for the creation of new value, we have made the most of the multiple products and know-how we have
accumulated through the shift from a product-oriented organization to a market-oriented organization and
developed customer-driven solutions and products for new energy sources, including the world's first
hydrogen-related products and canned motor pumps for liquid ammonia.

In the future, we intend to expand our maintenance cloud services in Building Service & Industrial, sell

products for hydrogen and ammonia, and further promote the growth of new businesses, such as land-based
aquaculture, structural protein, and cultured meat.
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4. Progress of Medium-term Management Plan E-Plan 2025

E-Plan 2025 Progress & Achievements A
Advanced and Efficient Management
9 Advance ESG-Focused Management
Infrastructure
B Expanded Group Governance through introduction of B Considered GHG' emission reduction measures, including
CxO system ) avoided emissions, to achieve carbon neutrality by 2050
B Commenced operation of ERP system at > Revised target indicator for goal to reduce 100 million tons

Domestic/Overseas Group companies

B Strengthened business by leveraging DX
(e.g., productivity improvement through design
automation)

Future Initiatives Future Initiatives

of CO:z equivalent through value chain
B Created Diversity, Equity & Inclusion (DE&I) Department
B |mplemented measures to improve human capital management

B Implement ERP system throughout the Group B Introduce measures to contribute to carbon neutrality
B Further deepen ROIC management » Expand efforts to switch to renewable energy
> Pursue efficient utilization of IP assets through IP ROIC (e.g., installing solar power generation facilities at domestic/overseas bases)
> Improve production site profitability through Production » Expand sales of products that break down greenhouse gases, such as
Innovation ROIC gas abatement systems
B Establish global human resource management infrastructure > Develop products in new energy fields (e.g., hydrogen/ammonia)

B Realize Governance to Value (e.g., promotion of Succession Plan by the Board of
Directors/Board supervision and advice regarding sustainability issues, etc.)

*1 GHG: Greenhouse gases

26

Next, as for upgrading and streamlining the management infrastructure, in addition to the introduction of the
CxO system as explained earlier, we have introduced ERP to some group companies and started its operation
in anticipation of group-wide operation by 2025.

In the future, we will continue to introduce ERP throughout the Group and further deepen ROIC management,
including the use of intellectual property ROIC and production innovation ROIC.

In addition, as part of our efforts to advance ESG-focused management, we will continue to study measures
to reduce greenhouse gas emissions, including avoided emissions, with the aim of achieving carbon neutrality
by 2050.

We have also established a department for diversity, equity, and inclusion and are working to promote
initiatives within the Company.

We will continue to implement measures that contribute to carbon neutrality, such as switching to green
electricity. We will also continue to reduce greenhouse gas emissions through our business operations,
including the decomposition of gases with high global warming potential using gas abatement equipment,
used in semiconductor manufacturing, and the introduction of new products in hydrogen and ammonia.

In governance, we will continue to enhance the effectiveness of the Board of Directors and promote
“Governance to Value” throughout the Company.
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4. Progress of Medium-term Management Plan E-Plan 2025 5

E-Plan 2025 Progress by Segment A

B Various investments/initiatives were conducted in FY23. Profit growth in Building Service & Industrial and Precision Machinery progressed
mostly according to plan. In FY24, OP will decrease in Energy, Infrastructure, and Environmental Solutions as we move forward as planned to
achieve FY25 targets = ;

iy - 25
Positioning FY23 Achievements Targets

Building Service & ® Established Swedish base, absorbed SKF's business 7.0%
g Ser ® Integrated remote monitoring system that enables EBARA 7.1% 7.2% 2470
Industrial : . N ; : or higher
Growth maintenance to monitor various equipment status via the cloud
Business Pracision ® Started operation of overhaul plant in Malaysia 17.0%
A ® Started construction of development building (Fujisawa), production 15.5% 15.7% 70
y site (Kumamoto), and overhaul plant (Tohoku region) in Japan or higher
: B |ncreased orders by leveraging integrated strength of multiple
Transform into products for LNG market 12.0%
Growth Energy B Increased profitability due to increased S&S orders 13.4% 10.0% /0
2 B Steady development of decarbonization-related products/orders for or higher
Business compressors for new energy projects
B |ncreased orders received due to high construction capabilities and 6.0%
Infrastructure technical proposals, and expanded market share of pumps for 9.2% 7.8% V70
rainwater control in Japan or higher

Core Business

(Stable revenue)

Environmental s i b 0, 0, 7.0%
e ® Increased O&M revenue and improved profitability 9.7% 7.5% srtigher

27

This last slide summarizes, by segment, the main results of E-Plan 2025 and the projected operating profit
ratio for the coming years.

In each segment, we not only steadily made necessary investments, but also achieved solid results from the
first year, including the establishment of bases, progress in developing new solutions, increased orders,
increased market share, and improved profitability through increased production and development
investments, and synergy creation in the new organization.

Investments to strengthen competitiveness are steadily underway. In 2024, we will further accelerate this
trend, while maintaining a high level of operating profit ratio and implementing measures to achieve our final
year targets.

That concludes my explanation. Thank you very much for listening.
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4. Progress of Medium-term Management Plan E-Plan 2025

Appendix: E-Plan 2025 Market Environment by Segment %

. EBARA’'s Market Prospects
Target Markets Trends by Market and Region FY23-25 (3-year period)
Buildin » Increase in housing complexes and buildings due to population concentration in cities Pl
Service gl Building and » Increased demand for irrigation and drainage systems due to climate change, tighter 0"15:35 Projected CAGR arowth of 3.8%
Industrial industry equipment environmentalAregulations Japan ) g R
= Growth of cutting-edge industries, such as semiconductors, etc.
» Long-term demand for fossil fuels will decrease due to push for carbon neutrality, while
3 demand for LNG will increase in the short and medium-term (2030) . =
Oil and gas » Population increase in developing countries will spur increase in petrochemical demand - Lf\;(;. projected CAGR growth of
i : X Global 2 .
Energy Power faC|I|ty zza:::z]no?;anew and renewable energy markets such as CCUS, hydrogen, geothermal, lo Ethylene: projected CAGR growth of
New ener 4.5%
9 » S&S service demand is expected to emerge due to personnel shortages and aging and °
outdated equipment at customer plants
Water-related - Stable outlook due to the national land resiliency plan and other factors @ Remain stable
Infrastructure infrastructure = The global market for centrifugal pumps related to water and infrastructure expected to - Projected global CAGR growth of
Ventilation grow at a high rate in the Asia-Pacific region (including Japan and China) Overseas 4.9%
» Market transition from a linear economy represented by mass production, mass
consumption, and mass disposal to a circular economy (from disposal to resource
Envirormantal Solidwaste circulation) and carbon neutrality —<

B Number of waste incineration facilities slotted for construction and core Remain stable

I Japan
Solutions ueatinent improvement works to remain stable
B Market size of maintenance and management to grow due to accelerated

outsourcing from the public to the private sector

Precision Samiconduator » Medium- to long-term expansion trend of semiconductor demand based on the growing -
- : penetration of ICAC5*, while temporary adjustments are expected in the short-term, the Global Projected CAGR growth of 2.2%
Machinery manufacturing : g
trend will be expansionary by 2025

*Stands for loT, Cloud, Al, Car {(Automated Driving), 5G
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4. Progress of Medium-term Management Plan E-Plan 2025

Appendix: E-Plan 2025 Non-Financial Targets (Human Capital) %

Percentage of non-Japanese Percentage of female

Global Engagement Surveyscore employees in GKP* employees in GKP*

(consolidated) (consolidated)

(consolidated)

2025 Target o (%)

(%) 2025 Target
2025 Target 30 e_je/e 8

2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025

Percentage of female employees Percentage of male employees Percentage of employees
in key positions taking parental leave with special needs
(non-consolidated) (non-consolidated) (non-consolidated + 4 group affiliates)
(%) (%) 2025 Target (%)
2025 Target 8 100 o SN 2025 Target

8 2.6

2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025 2019 2020 2021 2022 2023 2025
29 : *Global Key Position
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5. Appendix
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5. Appendix

Orders

EBARA

EBARA

(billions of yen)

Announced date (m/d/y)

Total 177.0 3994 594.5 815.2 197.9 367.6 598.3 820.5 3845 834.0
Building Service &
z 47.3 102.6 156.6 204.8 52.2 111.0 169.3 221.3 117.0 230.0
Industrial
Energy 291 59.2 93.8 148.0 62.3 101.4 173.8 222.7 84.0 200.0
Infrastructure 14.6 25.9 36.1 53.5 15.6 25.2 43.2 56.6 25.0 55.0
Environmental Solutions 16.3 46.2 76.8 105.8 333 49.2 58.2 100.8 24.0 68.0
Precision Machinery 68.9 164.6 229.9 301.5 34.0 79.9 152.7 217.7 134.0 280.0
Components 31.2 63.1 92.0 116.2 24.1 42.3 69.3 89.9 45.0 101.0
CMP Systems 357 97.7 133.0 179.2 9.0 349 76.9 117.9 83.0 169.0
Others 2.0 3.7 4.8 6.0 0.7 2.6 6.4 9.8 6.0 10.0
IOthers 0.4 0.7 1.0 1.3 0.2 0.5 0.8 1.1 0.5 1.0

31

26



5. Appendix
Revenue

EBARA

(billions of yen)

Announced date (m/d/fy)

Total 152.8 3124 480.0 680.8 184.0 363.8 551.2 759.3 402.5 827.0

Building Service &
> 41.1 89.5 137.7 193.5 53.0 106.5 161.8 222.1 113.0 230.0

Industrial
Energy 28.8 64.0 98.9 143.6 35.9 79.4 118.8 167.2 96.5 200.0
Infrastructure 17.6 255 33.6 46.2 20.3 29.2 37.9 50.1 30.5 51.0
Environmental Solutions 216 364 52.2 73.7 17.8 30.9 47.0 71.5 38.5 80.0
Precision Machinery 43.1 96.0 156.4 222.2 56.4 116.9 184.5 246.9 123.5 265.0
Components 219 45.8 731 101.4 23.8 47.7 71.9 97.4 45.0 101.0
CMP Systems 19.5 47.0 79.0 115.7 317 67.6 109.3 144.7 76.0 154.0
Others 1.6 3.0 4.2 5.0 0.8 1.5 3.2 4.7 2:5 10.0
IOthers 0.3 0.6 1.0 1.4 0.3 0.6 0.9 515! 0.5 1.0
32
5. Appendix
EARA

Operating Profit

FY22 FY23 FY24

(billions of yen) Q Plan | 1-4Q Plan
Announced date (m/d/y) Feb/1 4/24 Feb/1 4/24
Total 14.1 27.1 42.6 70.5 15.2 337 56.9 86.0 38.5 87.0
Building Service &
3 20 4.8 7.2 11.4 3:9 6.7 10.4 15.7 6.5 16.5
Industrial
Energy 1.5 4.2 8.2 16.9 1.1 7.3 12.6 223 9.0 20.0
Infrastructure 44 4.1 34 3.9 4.8 4.4 3.3 4.6 4.0 4.0
Environmental Solutions 1.9 0.9 04 3.6 1.8 2.6 33 6.9 35 6.0
Precision Machinery 47 13.9 25.5 36.1 3.4 12.6 271 38.2 16.0 415
Others, Adjustment -0.6 -0.8 -2.3 =15 0.0 0.0 0.0 -1.8 -0.5 -1.0
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5. Appendix

Backlog of Orders

EBARA

(billions of yen)

Announced date (m/d/y)
Total 689.5 774.9 813.2 818.1 827.2 836.8 892.5 890.7 872.7 897.7
Building Service &
- 53.6 62.9 725 62.7 61.7 74.6 70.1 60.6 64.6 60.6
Industrial
Energy 136.6 144.0 147.7 147.5 1736 182.0 220.4 210.1 197.6 210.1
Infrastructure 483 51.1 54.1 59.5 51.3 52.5 67.3 67.4 61.9 71.4
Environmental Solutions 2798 296.0 3104 317.4 332.9 329.1 330.6 346.9 3324 3349
Precision Machinery 170.6 220.5 228.1 230.8 207.5 198.4 203.9 205.4 215.9 220.4
Others 0.2 0.2 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0
34
5. Appendix
.
Revenue by Region B
I Former Segments I New Segments
(billions of yen) FY22 (billions of yen) FY23
1Q 120 | 130 | 1-4qQ 1Q 120 | 130 | 14q 1Q 120 | 13 | 1-4Q
FMS Business 876 1792 2702 3833 1094 2152 3186 4395 IBuiIding Service & Industrial 530 1065 1618 2221
Japan 385 67.4 932 1322 447 766 1062 - Japan 236 452 663 940
Asia (excl. Japan) 221 513 81.1 1131 26.2 63.3 96.4 = Asia (excl. Japan) 13.5 29.0 464 62.0
North America 64 1341 234 343 174 230 374 = North America 36 78 118 155
Europe 8.1 190 302 401 7.4 18.9 286 Europe 59 123 177 232
Middle East 62 138 214 343 77 19.6 285 2 Middle East 20 g 54 (2
Others 60 142 210 29.1 58 13.6 213 . Others A2 87 120 20
EP Business 216 364 52.2 737 178 309 470 715 | EERY 299 W4 SOEERIbIE
Japan 211 343 499 70.1 178 298 450 67.1 lapan 3 A2 70 0
- Asia (excl. Japan) 17 319 456 63.0
Asia (excl. Japan) 04 20 23 35 0.0 1.1 20 43 =
z North America 137 149 252 357
PM Business 431 960 1564 2222 564 1169 1845 2469
J 105 213 343 499 102 223 393 546 Siope = = R
2t : g : - - - : . Middle East 55 161 228 312
Asia (excl. Ja‘pan) 22.8 54.8 90.5 130.7 340 68.5 103.9 1364 Others 14 28 72 110
North America 5.1 111 18.0 233 6.0 129 206 292 II e o 55 o =
Europe 43 82 128 167 54 121 195 253 T P i T e
Others 02 04 06 15 06 038 1.0 13 Asia (excl. Japan) 09 23 14 55
North America 0.0 0.1 03 05
Middle East 0.0 0.1 0.2 04
Others 0.0 0.0 00 0.0

*FY23 1Q FMS figures are for reference as the former segment
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5. Appendix

Service & Support (S&S) Revenue

I Former Segments

(billions of yen)

I New Segments

(billions of yen)

1Q 1-2Q | 1-3Q | 14Q 1Q 1-2Q | 1-3Q | 1-4Q B 1Q Q
) S&S Revenue 337 640 918 1364 439 834 1186 1707 B SEVRE B Ikl — e e 108 @2rn o0
FMS Business = S&S Ratio 21%  20% 20%  23%
S&S Ratio 39% 36% 34% 36%  40% 39% 37% 39% S&S Revenue na 262 678 %64
b S&S Revenue 158 252 339 482 IEnergy S&S Ratio 60%  58%  5T%  58%
umps
i S&S Ratio 31% 26% 23% 23% Ilnfrastructure S&S Re\{enue 116 154 192 244
S&S Ratio S7%  53%  S1%  49%
S&S Revenue 137 306 466 70.5
C&T
S&S Ratio 62% 61% 61% 63%
N S&S Revenue 35 74 9.8 154
Chillers -
S&S Ratio 35% 29% 27% 32%
. O&M Revenue 154 247 35.5 50.9 15.0 25.5 376 56.6
EP Business
O&M Ratio 1% 68% 68% 69% 84% 82% 80% 79%
5 S&S Revenue 17.0 349 556 75.2 156 324 50.9 711
PM Business
S&S Ratio + form2B%egmenB 6% 36% 34% 28% 28% 28% 29%
36
5. Appendix
Balance Sheet B
(billions of yen) FY22 4Q FY23 4Q Change
a b b-a
Total Assets 828.0 913.9 +85.8
Current Assets 580.6 648.3 +67.6
Cash and cash equivalents 116.1 148.0 +31.9
Trade receivables 253.0 263.2 +10.2
Inventories 181.3 200.6 +19.2
Other Current Assets 30.2 36.3 +6.1
Non-current Assets 247.3 265.5 +18.2
Total Liabilities 4583 4923 +34.0
Trade payables 174.6 1532 -214
Interest-bearing Debt 119.3 145.2 +25.9
Other Liabilities 164.3 193.8 +29.5
Total Equity 369.7 421.5 +51.8
Total equity attributable to owners of paren 3599 409.8 +499
Other Equity 9.7 11.6 +1.9
Equity Ratio 43.5% 44.8% +1.3pts
Debt-to-Equity Ratio 033 0.35 +0.02
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5. Appendix
Cash Flows =

(billions of yen)

38

Change FY24 Plan
Announced date (m/d/y) Feb/14/24
b-a c
kBN 37.0 70.0 32.9 70.0 00
operating activities
e 383 -35.6 26 730 37.3
investing activities
FCF -1.2 34.3 35.6 -3.0 -37.3
S 2557 46 19.0 80 45
financing activities
5. Appendix
CAPEX, Depreciation and Amortization, R&D Expenses B

1-
FY24 Plan

(villions of yen)

Feb/14/24
C

Announced date (m/d/y)

CAPEX CAPEX 40.6 +13.1 72.0 +31.3
FMS Business 10.9 Building Service & Industrial 5, 14.0 +4.4
EP Business 20 Energy 6.5 17.0 +10.4
PM Business 6.3 Infrastructure 0.5 2.0 +1.4
Others, Adjustment 8.1 Environmental Solutions 2.7 +0.7 3.0 +0.2

Precision Machinery 12.2 +5.9 26.0 +13.7
Others 9.1 +0.9 10.0 +0.8

D&A 24.0 D&A 26.5 +2.5 29.0 +2.4
FMS Business 11.9 Building Service & Industrial 6.7 7.0 +0.2
EP Business 0.8 Energy 4.9 5.0 +0.0
PM Business 73 Infrastructure 0.9 1.0 +0.0
Others, Adjustment 3.8 Environmental Solutions 0.7 -0.0 1.0 +0.2

Precision Machinery 7.6 +0.2 8.0 +0.3
Others 5.5 +1.6 7.0 +1.4

R&D 15.2 R&D 18.2 +3.0 24.0 +5.7
FMS Business 74 Building Service & Industrial 4.5 5.0 +0.4
EP Business 11 Energy 34 4.0 +0.5
PM Business 6.6 Infrastructure 0.6 1.0 +0.3

Environmental Solutions 14 +0.3 2.0 +0.5
Precision Machinery 8.0 +1.4 12.0 +3.9
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5. Appendix

ESG Topics

2023 CDP Scores: Maintained B for Climate Change, Raised Water Security

Environment

fromCtoB

Received 2023 Minister of Health, Labour and Welfare Award for

Social Human Resource Development
2023/12 News release
G I Received Grand Prize Company at the “Corporate
Governance Governance of the Year 2023"”
2024/1 News release
i Received MSCI ESG AAA Rating for the First Time
Evaluatlons 2023/12 News release

Received “Best IR Award” and “Greatest IR Improvement Premium

Companies” from Japan Investor Relations Association
2023/11 News release
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5. Appendix

Change in Business Segments

e

Corporate Governance
of The Year

& IR

RRERN

m Effective January 1, 2023, we have reorganized our business segments from conventional
product-based segments to segments based around target markets

Former Segments |

New Segments

Target Markets

(Reference)
Main Products & Services

Fluid Machinery &
Systems Company
-- Product Range --

Building Service &

Building and industrial

Standard pumps, chillers,

Pumps,
Compressors and turbines,
chillers

Environmental Plants

I v

Industrial equipment blowers and fans
Oil and gas, electric power, Custom pumps,

Energy % new energy compressors and turbines
Infrastructure :£ Water infrastructure Custom pumps,

blowers and fans

Company

4

Environmental
Solutions

ﬂ Solid waste treatment

Municipal/industrial waste
incineration plants

Precision Machinery

Semiconductor
manufacturing

Dry vacuum pumps,
CMP systems, gas abatement
systems
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Disclaimer

This release contains forward-looking statements which involve certain risks and uncertainties that
could cause actual results to differ materially from those projected. Readers are cautioned not to
place undue reliance on these forward-looking statements which are valid only as of the date
thereof. EBARA undertakes no obligation to republish revised forward-looking statements to
reflect events or circumstances after the date thereof or to reflect the occurrence of unanticipated
events.

This document has been translated from the Japanese original for reference purposes only. In the
event of any discrepancy between this translated document and the Japanese original, the original
shall prevail.

The Company assumes no responsibility for this translation or for direct, indirect or any other
forms of damages arising from the translation.
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