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1. FY20 Summary of Results—Consolidated :

Orders: JPY 511.9 billion (YoY –JPY 40.3 billion)
Net Sales: JPY 523.7 billion (YoY +JPY 1.3 billion)
Operating Income: JPY 37.8 billion (YoY +JPY 2.5 billion)
OI Ratio: 7.2 % (+0.4 pts.)
Net Income attributable to Owners of Parent: JPY 24.4 billion (YoY +JPY 1.1 billion)
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1. FY20 Summary of Results—Segment:

FMS Business
Demand in the building equipment market and oil and gas market was 
negatively impacted by COVID-19. Recovery was slow, and both orders and net 
sales decreased.
Operating income increased due to improved profitability in each business

EP Business
Orders declined significantly due to unexpected postponement of large-scale 
waste treatment plant projects and a relatively high level of orders in the prior 
year

PM Business
Higher earnings than the prior year due to solid capital investment in 
semiconductor market and high operating rate of semiconductor plants
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1. FY20 Summary of Results—Net Sales by Region:

■North America: YoY −JPY 14.6 billion
Decreased in the U.S. due to travel restrictions and delays/cancellations of 
construction work caused by COVID-19

■Asia, excluding Japan and China: YoY +JPY 13.2 billion
Significant increase mainly in PM Business
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1. FY20 Summary of Results—Management Indicators:

ROIC, the most important management indicator, was 6.6%, higher than FY19 result 
and FY20 plan



2. FY20 Results by Segment—FMS:

Orders: JPY 300.9 billion (YoY −JPY 30.6 billion)
Net Sales: JPY 313.5 billion (YoY –JPY 9.5 billion)
Operating Income: JPY 19.7 billion (YoY +JPY 2.5 billion)

Profitability improved in all three core businesses

■Pumps Business: Decrease in Sales and Profit
In Standard Pumps Business, results fell below the prior year due to decreased 
demand in the building equipment market
In Custom Pumps Business, sales for domestic public projects and 
petrochemicals in China were strong

■CT Business: Sales Decreased and Profit Increased
Orders and net sales decreased due to the decline of crude oil prices and 
postponement of new investments and travel restrictions caused by COVID-19
Profit increased due to improved product profitability and enhanced offering 
mix within Service & Support (S&S)

■Chillers Business: Decrease in Sales, Increase in Profit
Demand is coming back in China, however intense price competition continues
Profit increased due to improved profitability and cost reductions in the 
domestic cooling tower business
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2. FY20 Results by Segment—EP:

Orders: JPY 62.0 billion (YoY –JPY 29.4 billion)
Net Sales: JPY 67.5 billion (YoY –JPY 1.9 billion)
Operating Income: JPY 7.1 billion (YoY +JPY 0.3 billion)

Orders
Received an order for a private sector EPC project in 4Q
Orders decreased compared with the prior year due to customer-side 
postponements of several projects

Net Sales and Operating Income
Sales and profits declined this year because of the timing and progress of 
ongoing EPC projects
Cost reduction measures progressed in long-term operation and maintenance 
(O&M), and profitability improved compared to the plan
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2. FY20 Results by Segment—PM:

Orders: JPY 147.4 billion (YoY +JPY 19.7 billion)
Net Sales: JPY 141.1 billion (YoY +JPY 12.8 billion)
Operating Income: JPY 11.4 billion (YoY +JPY 1.0 billion)
Both orders and net sales reached record highs

Orders
Capital investment in the semiconductor market was partly delayed, while foundry 
and logic markets remained firm. Memory manufacturers are showing signs of 
recovery, and orders are significantly higher than the prior year.

Net Sales
CMP sales increased due to demand growth
Customers' plant operations remained at a high level, and sales of parts and 
overhaul services increased

Operating Income
Profits increased due to higher sales
In Components Business, fixed costs increased because of costs related to the 
automated plant for dry vacuum pumps
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2. FY20 Results by Segment—COVID-19 Impacts:

Our main markets, social and industrial infrastructure are stable although there 
are regional differences

Suspension of economic activities in the early spring clearly impacted Pumps 
Business and Chiller Business in the building equipment market, but the 
demand has been recently recovering, particularly in China

In other markets and regions, some impact still remains, including 
postponement of investments, and the suspension of construction, and the 
backlog in the oil and gas market declined

In PM Business, the number of S&S remodeling projects decreased due to 
travel restrictions. On the other hand, there was some positive impact, such as 
customers ordering parts in advance to maintain plant operation, as well as 
rising demand for semiconductors due to people staying home and working 
from home.
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3. IFRS Transition—Voluntary Adoption of IFRS:

Transition to IFRS from 1Q 2021 financial closing to improve comparability of 
financial statements and to unify accounting standards with overseas subsidiaries
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3. IFRS Transition—Consolidated Financial Statements (Profit and Loss Statement):

Major adjustment is recording of a portion of non-operating income/expenses 
and extraordinary income/loss as operating expenses

(Estimated major impacts)
Operating profit: Approx. –JPY 0.7 billion
Final profit: Approx. –JPY 0.1 billion
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3. IFRS Transition—Consolidated Financial Statements (Balance Sheet):

Lease assets and liabilities and employee benefits, which were presented off-
balance sheet under JGAAP, will be recorded on the Balance Sheet, and as a result, 
assets and liabilities are expected to increase and net assets to decrease
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3. IFRS Transition—Impact on Numerical Targets of E-Plan 2022, Medium-term 
Management Plan:

Major impacts on the targets for FY2022, the final year of E-Plan 2022, the 
medium-term management plan, are as follows

ROIC: 8.0% ⇒ 7.6%
ROE: 11.0% or more ⇒ 11.2% or more
Debt-to-Equity Ratio: 0.3 to 0.5 times ⇒ 0.4 to 0.6 times



4. FY21 Forecast—Consolidated:

Although the impact of COVID-19 continues to require close monitoring, the 
economy is on a recovery trend, and semiconductor demand is expected to rise 
further.

■FY21 Forecast
Operating Income is expected to reach a record high.

Orders: JPY 628.0 billion (YoY +JPY 116.7 billion)
Net Sales: JPY 559.0 billion (YoY +JPY 36.1 billion)
Operating Income: JPY 43.0 billion (YoY +JPY 5.8 billion)
ROIC: 7%
Dividend per share: JPY100 (YoY +JPY 10)
Exchange rate: JPY 105/USD
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4. FY21 Forecast—Segment:

FMS Business
Orders increased due to the economic recovery from COVID-19 pandemic
From the second half onward, travel restrictions are expected to be relaxed and 
both sales and profits are expected to increase

EP Business
Orders are expected to reach a record high due to the capture of large-scale 
projects that were delayed from the previous year due to customer reasons and 
acquisition of multiple DBOs and long-term O&M projects.
Sales is expected to increase due to the progress of EPC constructions

PM Business
Sales and profits are expected to increase supported by the solid demand for 
semiconductors
Orders and net sales are expected to exceed FY2020 results, reaching record 
highs
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4. FY21 Forecast—COVID-19 Impacts

General performance is expected to recover in the second half of the year due 
to vaccination efforts and economic and monetary policy support provided by 
governments

In the oil and gas market, sales activities for after-sales inspections and 
investment projects postponed from the last year, are expected to resume, but 
the impact of the reduced backlog is expected to remain
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5. Medium-term Management Plan "E-Plan 2022"—First Year Review:

Despite the COVID-19 impact, each business implemented measures in line 
with the strategy of the medium-term management plan and steady progress 
was made in the first year

Key indicators are ROIC at 6.6% and OI Ratio at 7.2%, both higher than 
forecasts and FY19 results
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5. Medium-term Management Plan "E-Plan 2022"—First Year Review:

■Financial Policy
Steady investment for growth
Shareholder returns (dividends) are planned to be linked to the level of 
performance
Debt-to-equity ratio was 0.26 times for FY2020, as a result of focused efforts to 
maintain financial soundness in response to COVID-19 risks



5. Medium-term Management Plan "E-Plan 2022"—Accomplishments and Future 
Initiatives:

Basic Policy 1: Strive for Growth
■Development and Commercialization of New Businesses

Established Marketing and New Business Architecture Departments
Reviewed commercialization of businesses in four fields, including next-
generation inland aquaculture and the biotechnology industry
(Future) Continue to investigate market needs for businesses in new fields

■Further Global Expansion of Existing Businesses
Strengthened bases for Standard Pumps Business
Strengthened sales capabilities in China for PM Business

(Future)
Accelerate the expansion of bases for Standard Pumps Business, which has 
been delayed due to COVID-19
For PM Business, start operation of a dry vacuum pump overhaul base in China

Basic Policy 2: Improve Profitability of Existing Businesses
■Transformation of Business Structure to Strengthen Earnings Base

Improved product profitability mainly in Custom Pumps and CT Businesses

■Growth in S&S Sales in All Businesses
Established a department specializing in on-call support, reallocated personnel 
in Pumps Business, and implemented business reforms through DX
(Future) Rapidly build after-sales collaboration system between Custom Pumps 
Business and CT Business for the oil and gas market
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5. Medium-term Management Plan "E-Plan 2022"—Accomplishments and Future 
Initiatives:
Basic Policy 3: Refine Management and Business Infrastructure
■Faster Organizations

Launched a project for company-wide ERP implementation, with over 170 
members
(Future) Introduce ERP at a pilot company, and deploy company-wide business 
standardization in 2021

■Deeper ROIC Management
Built a PDCA system where ROIC tree is incorporated to KPIs and action plans 
of each individual and organizational units, and conducted monthly monitoring 
meetings
(Future) Link business segment ROIC targets and KPIs to evaluation of all 
employees

Basic Policy 4: Enhance ESG-focused Management
■Take Aim at Environmental Issues

EP Business collaborated with other companies to promote chemical recycling 
technology
(Future) Continue development of practical use of chemical recycling 
technology

■Foster Bonds with Society
Delivered environmental education to elementary school students in the 
community
Conducted a global engagement survey of all employees and implemented 
actions to improve engagement

■Enhance Governance
Monitored the status of important E-Plan 2022 initiatives, sold all cross-
shareholdings of listed companies, added a female director, established the 
Sustainability Committee to achieve the long-term vision, E-Vision 2030
(Future) Promote measures to revitalize working styles 22



5. Medium-term Management Plan "E-Plan 2022"—Progress of Growth 
Investment:

Major Measures of Standard Pumps Business
■Expansion of Bases

Established a new company in Mexico in September 2020
Executed a stock purchase agreement with a Turkish pump manufacturer in 
December 2020. Acquisition is scheduled to be completed around March 2021 
to increase share in the deep-well motor pumps market

■Strengthen Supply Chain Management
In Vietnam, established a distribution center in July 2020 and Knock Down 
Center (can be used for assembly work) in December 2020

■Major Future Initiatives
Establish bases in Canada, Africa, and other areas
Accelerate market launch of products that meet regional needs
Realize synergies quickly from the acquisition of the Turkish pump 
manufacturer
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5. Medium-term Management Plan "E-Plan 2022"—Progress of Growth 
Investment:

PM Business Main Measures
■Enhance Competitiveness

Expanded product lineup, and developed and commercialized dry vacuum 
pump exhaust system used for EUV exposure equipment
CMP Business conducted joint development with international research 
institutes

■Overseas Strategy
Opened an after-sales base for dry vacuum pumps in China to prepare for the 
expansion of semiconductor market
Established a remote training system

■Improve Efficiency
Progressed toward full-scale operation of automated plant for dry vacuum 
pumps
Reduced lead-times at Kumamoto Plant (which mass-produces CMP Systems) 
through production innovation activities

■Strengthen S&S System
Opened an overhaul base for dry vacuum pumps in Germany

■Major Future Initiatives
Add a new CMP production line at Kumamoto Plant to respond to market 
expansion
Enhance after-sales system to meet customer demand
Construct a new building for equipment-related development
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5. Medium-term Management Plan "E-Plan 2022"—Progress in Profitability 
Improvement:

Main Measures of Custom Pumps Business and CT Business 
Both businesses implemented measures to realize selective order-taking, 
efficient production systems, and shorter production lead-times
CT Business started a review of production systems, including closing of 
low-efficiency plants, in addition to increasing procurement volumes from 
low-cost countries such as India and China

■Major Future Initiatives
Continue to strengthen and promote measures which started in the first 
year
CT Business will focus on activities for markets which are expected to grow, 
including investing management resources in areas of expertise, such as 
ethylene, PDH, and petroleum refining, and operation of a test stand for 
cryogenic pumps
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5. Medium-Term Management Plan "E-Plan 2022"—E-Plan 2022 Business 
Environment:

COVID-19 in 2020, the first year of the plan, was unexpected, but impact 
was relatively minor, and the economy is expected to recover from 2021 
onwards
Even though future changes to the business environment are anticipated, 
such as further impact from COVID-19, accelerated transition to a carbon-
free society, and further growth in the semiconductor market, there are no 
major revisions to the outlook of our main markets for each business.
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5. Medium-Term Management Plan "E-Plan 2022"—Financial Policy:

Sustainable Growth Investment
■Major Investments in 2020

CT Business constructed a test stand for cryogenic pumps for LNG
Company-wide ERP implementation costs

■Major Investment Plans for 2021
Start construction of a building for equipment development in the second half 
of the year (PM Business)
In terms of M&A, acquisition of a Turkish pump manufacturer will be 
completed by March (Acquisition price: Approx. JPY 11.3 billion)



5. Medium-Term Management Plan "E-Plan 2022"—Financial Policy:

Shareholder Returns
Performance-linked dividend with a consolidated dividend payout ratio target of 
35% or more

2020 annual dividends per share are expected to increase from the initial plan 
of JPY60 to JPY90
2021 annual dividends per share are estimated to be JPY100, JPY10 increase 
from the prior year

Capital Efficiency
Continue to improve working capital from capital efficiency perspective and build 
an optimal capital structure based on future needs

■Measures in 2020
Sold all cross-shareholdings of listed companies in 2020
Debt-to-equity ratio in 2020 was 0.26 times, lower than usual. Kept a relatively 
large amount of cash on hand in 2020 due to the emergence of COVID-19 risks, 
and focused on financial soundness by lengthening the maturity of interest-
bearing debts and increasing funding limits.
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