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Presentation 

 

Nagata: This is Shu Nagata, Division Executive, Corporate Strategic Planning and Human Resources Division. 
Thank you very much for taking time out of your busy schedules to participate in our financial results 
presentation today. 

I will now provide an overview of the business results for the first quarter of the fiscal year ending December 
31, 2021. 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

 

 

Now, please see page 3. I will explain the key points of the first-quarter results. 

In the first quarter of the current fiscal year, orders in the Environmental Plants, or EP, fared well due to orders 
for large-scale projects, along with orders in the Precision Machinery, or PM, business, against the backdrop 
of a rise in global demand for semiconductors. As a result, the overall value of orders increased significantly, 
up 28% year on year. 

Revenue and operating profit increased YoY in all businesses due to a global recovery in demand in the 
building equipment market, which was weak last year due to the impact of COVID-19, and revenue growth in 
the PM business. 

We revised upward our earnings forecast for the current fiscal year, based on expectations of further growth 
in the active semiconductor market and the recent progress of performance against our initial earnings 
forecast. 

In addition, we have decided to repurchase up to JPY20 billion of our own stock by the end of the year from 
the perspective of capital efficiency. 

As we explained at the time of the announcement of the full-year results for 2020, the Company has shifted 
from Japanese generally accepted accounting principles (JGAAP) to the International Financial Reporting 
Standards (IFRS) since the first quarter of the current fiscal year. 



 
 

 

 

Now, please see page 4. Here are the results for the first quarter. 

Orders were JPY159.4 billion, up JPY35.3 billion YoY, revenue was JPY135.2 billion, up JPY11.8 billion YoY, and 
operating profit was JPY12.2 billion, up JPY6.2 billion YoY. The operating profit ratio increased by 4.1 
percentage points to 9.0%. Profit attributable to owners of parent was JPY8.5 billion, up JPY5.2 billion YoY, 
which was a good start for the current fiscal year. 



 
 

 

 

Next, please see page 5. Here is a summary by segment. 

In the Fluid Machinery & Systems, or FMS, segment, orders were flat, revenue increased, and operating profit 
rose by JPY3.3 billion YoY, exceeding the rise in revenue, mainly due to the improved profitability in the 
custom pumps business. 

In the EP business, orders increased significantly due to the receipt of 2 large orders for waste treatment 
facilities. 

In the PM business, orders, revenue, and operating profit all exceeded the year-before figures, as capital 
investment by semiconductor manufacturers increased and customers' capacity utilization rates at their 
plants remained high due to the global shortage of semiconductors. 



 
 

 

 

Next, please see page 6. This shows revenue by region. 

Here is the revenue composition by region where our customers are operating. 

Last year, revenue in China declined significantly in the first quarter due to the impact of COVID-19, but it 
improved significantly this year due to the early resumption of economic activities and the Chinese 
government's active support for capital investment. 

On the other hand, North America-bound revenue was lower YoY due to a decrease in product revenue in the 
compressors and turbines business, whose main base is located in the US, and the ongoing restrictions in 
some areas on the movement of workers going to customer site amid COVID-19. 



 
 

 

 

Next, I will explain the details of the first-quarter results by segment. Please see page 7. 

First, we show the results in the FMS business. 

Orders decreased by JPY100 million YoY to JPY78.9 billion, revenue increased by JPY2.8 billion to JPY81.9 
billion, and operating profit increased by JPY3.3 billion to JPY7.9 billion, mainly driven by the pumps business. 

Looking at the performance of each of the core businesses, pumps saw YoY rises in both revenue and profit. 
In the standard pumps business, whose main market is the building equipment market, there has been a 
recovery from the slump in demand caused by last year's COVID-19 effect. 

In the custom pumps business, whose main market is the oil and gas market, orders from the petrochemical 
industry remained strong in China. In addition, we enjoyed improved profitability in Japan, as a result of 
various measures to improve product profit at the Futtsu Plant. 

In compressors and turbines, CT, revenue was down but profit was up. 

In the oil and gas market, there were movements in some projects in some regions. However, orders and 
revenue for service and support, S&S, were weak due to ongoing restrictions on sales activities in China amid 
the COVID-19 pandemic. Operating profit increased due to improved product profitability. 

Next, chillers saw an increase in revenue and a decrease in profit. In the Chinese market, demand was on a 
recovery trend and orders and revenue were strong. However, due to continued severe price competition, 
operating profit decreased slightly, partly due to a delay in S&S revenue from chillers in Japan. 



 
 

 

 

Next, on page 8, are the results of the EP business. 

Orders increased by JPY24.0 billion YoY to JPY28.5 billion, revenue increased by JPY2.1 billion to JPY19.4 billion, 
and operating profit increased by JPY200 million to JPY2.6 billion. 

As shown in Major Orders in the lower left corner of the slide, we received 2 large orders for waste treatment 
plants for the public sector. In the current fiscal year, EPC work has made smooth progress and operation and 
maintenance revenue has been increasing steadily. 



 
 

 

 

Please see page 9. This shows the results of the PM business. 

Orders increased by JPY11.3 billion YoY to JPY51.3 billion, revenue increased by JPY6.8 billion to JPY33.4 billion, 
and operating profit increased by JPY2.2 billion to JPY2.0 billion. Orders got off to a strong start with a record 
high for the first quarter. 

In the semiconductor market, capital investment in logic devices and foundries, which was aggressively 
conducted in the previous year, remained at a high level in the current fiscal year, and investment in memory 
devices has also been recovering, leading to a sharp increase in our orders. 

Revenue and profit increased YoY partly due to the S&S business for parts and overhaul services since 
semiconductor sales increased in line with the expansion of demand and continuing high utilization levels at 
customers’ plants. 

Operating profit was partly affected by an increase in labor costs in line with the growing demand. However, 
profitability improved due to an improvement in the project mix for chemical mechanical polishing, or CMP, 
and an increase in revenue of the highly profitable S&S business. 



 
 

 

 

I have explained the results of the first quarter and I will move on to the full-year forecast for 2021. Please 
see page 10. 

As for the business environment in 2021, the global economy is expected to recover toward the end of the 
year, although the impact of COVID-19 still needs to be closely monitored. 

In light of the rapid increase in demand for semiconductors due to the progress of 5G and the spread of IoT, 
as well as our steady progress in the first quarter, we decided to revise upward our earnings forecasts for the 
first half of the current fiscal year and the full year. 

For the full year of 2021, we raised our forecast for orders by JPY35 billion from the initial forecast to JPY663 
billion, and for revenue by JPY15 billion to JPY574 billion. 

We revised the previous record-high forecast for operating profit by JPY2.5 billion to JPY45.5 billion. As a result, 
the OP ratio is expected to be 7.9%. 

ROIC, the most important management indicator, is expected to rise by 0.5 point to 7.5%. We left our 
estimates on annual dividend per share and foreign exchange rates unchanged from the initial forecast. 



 
 

 

 

Now, please refer to the next page for the revised plans by segment. 

In the FMS segment, we revised up our forecasts for the first half and full year. In April, we completed the 
acquisition of Vansan, a pump manufacturer in Turkey, and the forecasts include the earnings associated with 
this acquisition. 

In the EP business, we revised upward our forecast for orders for the first half of the fiscal year by JPY8 billion, 
but left the full-year forecast unchanged. 

In the PM business, we revised upward our first-half and full-year forecasts in light of the current favorable 
order environment. The PM business is expected to mark record high figures in both orders and revenue. 

Compared to the previous year, orders are expected to increase JPY151.7 billion, revenue is expected to 
increase JPY51.5 billion, and operating profit is expected to increase JPY7.9 billion. We will continue to steadily 
implement measures for each business to achieve further growth. 



 
 

 

 

Finally, I would like to explain our share repurchase plan. 

In the Medium-term Management Plan: E-Plan 2022, our financial policy is to improve capital efficiency and 
to implement flexible capital policies in response to changes in our financial situation and business 
environment. Last year, we prioritized securing cash and cash equivalents on hand as the future remained 
uncertain due to COVID-19. 

For the current fiscal year, the Board of Directors decided to repurchase our common stock at today's meeting. 
The amount to be repurchased will be up to JPY20 billion, and the acquisition period is scheduled to start on 
May 17 and end on December 23. 

We plan to cancel all shares to be repurchased under this plan. For details, please refer to the timely disclosure. 

This concludes my presentation of an overview of the first quarter results. 

  



 
 

 

  



 
 

 

 

  



 
 

 

  



 
 

 

 

  



 
 

 

  



 
 

 

 

 


