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Presentation 
 

Osaki: Thank you for your standing by. Thank you very much for taking the time today to participate in the 
financial results briefing of Ebara Corporation for the first quarter of the fiscal year ending December 2022. 

Please let me begin by introducing our attendees. Shugo Hosoda, Executive Officer, Division Executive of 
Corporate Strategic Planning, Finance & Accounting Division. 

Hosoda: I am Hosoda. Hello. 

Osaki: I, Osaki from the Corporate Strategic Planning Department, will be the moderator. Hello. Now, Hosoda 
will explain. 
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Hosoda: Yes. Now, I will give the presentation. First of all, I would like to explain the key points of the financial 
results of this quarter. 

The consolidated financial results for the first quarter of the current fiscal year ending December 2022 are as 
you can see on the slide. Orders, sales, and operating income all exceeded those of the same period of the 
previous fiscal year, and the first-quarter results were the best ever recorded. 

Sales growth was seen in the FMS business on the back of resumed economic activity that had once stagnated 
due to COVID-19 and continued strong demand for semiconductors in the PM business. In addition, the impact 
of the yen's depreciation on foreign exchange also contributed to this quarter's results. We recognize that it 
marked a strong start in terms of performance of first quarter. 

For the fiscal year ending December 2022, we have revised the assumed exchange rates, taking into account 
exchange rate trends, to reflect a weaker yen against the US dollar, euro, and Chinese yuan. However, the 
business performance figures remain unchanged. We believe that the weak yen will contribute positively to 
our performance, but at the same time, we have decided to leave our business performance figures 
unchanged in light of the uncertain future outlook, including the risk of prolonged price hikes in raw materials 
and resources. 

Regarding the situation in Russia and Ukraine, we have already disclosed, but the overall sales of our group in 
the region are not that large. Since it is very small, which is less than 1%, we do not expect it to have a 
significant impact on our business performance. 
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The following is a detailed explanation. 

As for the consolidated results for the first quarter of this fiscal year, orders received increased by JPY17.5 
billion from the first quarter of the previous fiscal year to JPY177 billion. Sales also increased by JPY17.5 billion 
to JPY152.8 billion. Operating income increased JPY1.9 billion to JPY14.1 billion. The operating margin 
improved by 0.3 percentage points to 9.3%. Profit attributable to owners of parent increased by JPY1.6 billion 
to JPY10.2 billion. 

As shown here, the yen has depreciated against all major currencies such as the US dollar, euro, and Chinese 
yuan compared to the same period last fiscal year, all of which made a positive contribution to our business 
performance. 

Incidentally, quantifying the positive effect of the exchange rate on first-quarter earnings this fiscal year, I 
would say that operating income increased by JPY1.2 billion compared to the previous fiscal year, and that 
this was due to the positive impact of the exchange rate. For non-operating income other than operating 
income, we recognize that there was a positive effect of about JPY500 million in the positive direction. 
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This is a summary by segment. In the FMS business, sales of orders received were higher than that in the same 
period of the previous fiscal year. 

Although the business environment can be strong or weak depending on the market and region we deal with, 
overseas orders and sales have been increasing due to increased demand after COVID-19 and the impact of 
the yen's depreciation, we see the increase in sales of orders received. In terms of operating income, it 
remained flat YoY due to the impact of soaring raw material prices and logistics costs. 

For the EP business, we received two large orders for waste treatment facilities last fiscal year, which made 
the business very strong, but this fiscal year we received one order for a long-term comprehensive contract, 
which is a decrease in orders compared to the first quarter in the last fiscal year. 

Sales increased from the same period of the previous fiscal year, partly due to the progress of EPC construction, 
but the profit level decreased due to the deterioration of the mix of sales contents. 

In the PM business, we continued to respond to the strong semiconductor business as in the previous fiscal 
year, and both orders received, and sales profit have exceeded those of the same period last fiscal year. 
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Next, please turn to page six. This is revenue from sales by region. The sales are based on the customers’ 
locations. 

First of all, in the Japanese building equipment market, the construction works of our customers have been 
delayed due to difficulties in procurement of parts and materials, and our customers have not been ready to 
accept our shipments, which impacted the growth of our domestic sales. 

On the other hand, in China, in the last fiscal year, the market recovery from COVID-19 was relatively strong, 
so our results of the first quarter was good. However, compared to that, the growth of the first quarter of this 
fiscal year is flat compared to last fiscal year, although the growth rate is high in some areas, due to lockdowns 
and other factors. 

On the other hand, sales in all regions except Japan and China exceeded those of the same period of the 
previous fiscal year. Sales grew in the PM business. In the pump business, the new consolidation of a Turkish 
pump manufacturer acquired last April was not included in last fiscal year's first quarter, but it is included 
from the first quarter of this fiscal year. In this sense, that has contributed in full to the increase and growth 
in sales.  

Please also refer to page 16 of the document for segment-specific sales revenue by region. 
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Next are the details for each segment. 

First, with regard to FMS, orders received were JPY91.1 billion, up JPY12.1 billion from the same period last 
fiscal year, sales were JPY87.6 billion, up JPY5.7 billion, and operating income was JPY7.9 billion, almost 
unchanged from the previous fiscal year. 

Looking at the sub-segments within the FMS segment, first of all, the pump business saw lower sales and 
profits compared to the same period last fiscal year. In the standard pump business for the building equipment 
market, the consolidation of a Turkish pump manufacturer acquired last April contributed positively to 
earnings for the first three months, and then there was an overall strong performance overseas. 

On the other hand, although the orders received increased as customers in Japan placed orders early because 
they were concerned about the soaring prices of raw materials and delivery delays due to the shortage of 
semiconductors, our products were not shipped because, as mentioned earlier, the customers had to stop or 
postpone constructions. This is one of the reasons for the decrease in profit. 

In addition, in the custom pump business, the sales in China, which was brisk last fiscal year, slowed down 
due in part to lockdowns and other factors this fiscal year, which was a factor in the decline in profits. 

The compressor and turbine business increased both sales and income compared to the same period last fiscal 
year. Last fiscal year, there were travel restrictions due to the impact of COVID-19, which made it difficult to 
increase the service and support. While the COVID-19 disaster is still ongoing, restrictions are being eased in 
many countries. The demand for service and support, especially in North America and the Middle East, was 
improving, which led to improvement in business performance compared to the same period last fiscal year. 
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The chillers business saw an increase in sales and a decrease in income. Although the Chinese market 
continues to perform well, the impact of the sharp rise in raw material prices and other factors have resulted 
in a decrease in profits. 

 

Next is the EP business. 

Orders received were JPY16.3 billion, down JPY12.2 billion from the same period last fiscal year. Sales 
increased by JPY2.2 billion to approximately JPY21.6 billion. Operating income decreased by JPY0.6 billion to 
JPY1.9 billion. 

As shown on the lower left side of the slide, one order for a long-term comprehensive contract was received 
in the first quarter of the current fiscal year, and although the number of orders received was down compared 
to last fiscal year, it is in line with our plan in terms of comparison to the target. 

Sales have increased due to an increase of EPC construction in progress compared to the previous fiscal year, 
but profitability has declined due to an increase in the ratio of EPC sales to O&M sales in the mix of EPC and 
O&M. 

In addition, fixed costs, such as personnel and R&D expenses, increased, resulting in lower operating income 
than in the same period of the previous fiscal year. 
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Next is about the PM business. 

Orders received were JPY68.9 billion, up JPY17.6 billion from the same period last fiscal year, sales were 
JPY43.1 billion, up JPY9.6 billion, and operating income was JPY4.7 billion, up JPY2.7 billion. Orders received, 
sales, and operating income all reached record highs for the PM segment.  

In the semiconductor market, capital investment by customers in general continues to be at a high level. 
Orders increased by more than 30% from the same period last fiscal year.  

JPY68.9 billion of orders received in first quarter may seem a bit small, when the third and fourth quarters of 
last fiscal year saw the orders received in excess of JPY80 billion. However, it will remain at a high level. We 
expect the high level to continue as we anticipate that the industry as a whole will continue to see customers 
placing orders early moving forward due to the prolonged semiconductor supply chain problems. 

In this environment, sales and orders received for both products and service and support have been favorable, 
in line with the increase in demand for semiconductors. In addition to the increase in revenue, full-scale 
operation of an automated dry vacuum pump plant started in the first quarter. Operating income also 
improved as a result of an improved mix of projects, which also improved profitability. 

On the other hand, labor costs increased, and fixed costs related to the automated plant, such as depreciation 
and amortization, increased. These factors have led to an increase in fixed costs. 

This is the explanation of the consolidated business results for the first quarter. 
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I would like to continue with an explanation of our full-year earnings forecast for the current fiscal year. 

There is no change in the forecasted figures announced at the beginning of the fiscal year in February last 
time. However, the assumed exchange rate, which is the premise for the earnings forecast, has been revised. 

Due to the yen weakening more than expected, the assumed exchange rate for the US dollar has been 
changed from JPY110 to JPY125, the assumed exchange rate for the euro from JPY130 to JPY135, and the 
assumed exchange rate for the Chinese yuan from JPY17 to JPY19, respectively. These were all changed to 
depreciation of the yen. 

A weaker yen contributes positively to our performance. On the other hand, there are downside risks due to 
difficulties in procuring parts and materials and prolonged cost increases because of the soaring prices of raw 
materials and the uncertainty of when the shortage of semiconductors will be resolved. 

We have left the earnings forecast unchanged at this stage, after mitigating both upside risks and downside 
risks, such as the upside of earnings due to the weaker yen and the downside risks of soaring raw material 
prices. 

We are forecasting orders of JPY692.5 billion, sales of JPY660 billion, and operating income of JPY66 billion, 
which remain unchanged. 

Other management indicators are as shown on this slide. 
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The cash flow plan has been revised slightly since we are seeing a trend of working capital growth that is 
greater than we had expected at the beginning of the fiscal year. 

As shown on page 18, cash flow from operating activities has been revised downward from the beginning of 
the fiscal year. 

With regard to the forecast of business performance, we will revise it as necessary and disclose it promptly in 
the event of major changes in business performance, while keeping a close eye on the future business 
environment. 

That is all from me. 

 


